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& Design  Design 3- Skilled D
2 JA John Adams 1 - Master
8 Al Andy Jacksan 3 - Skilled
& JF Joe Ford 4 - Proficient
&1 Jeff Trumar 3 - Skilled
B Fw Fred Wheeles 3 - Skilled
& JF1 Jose Faling 3 - Skilled
gineering.FLU Fluids Engineer
Role John Adams 1 -Méster
Field Trudy Agnue 3 - Skilled
( 1€ Jemy Curtis 3 - Skilled
Engineer)
¥
assign Role

Role

2
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Confirmation

£

The new rezource Lynn Abrams may have different w7 os
Frice/Time, Unitz Per Time and Owvertirme Factor values —
from the previous rezource azzignment. Do pou want to

uze the Price/Time, Unitz Per Time and Overtirme Factar b Mo
values of the new resource?

[ Do nat azk me about thiz agairs

) Roles

General | Status | Resources | Predecessors | Successors | Codes | Notebook. bems | Steps | Feedback. | Ref Docs | Expenses | |I|I|

Activity |BA450 |Assemble Brick Samples Project |Bldg
Resource Hame | Cost Account | Primary Resou... | Labor |s / Time| Qriginal Lag| Budgeted Units | sctual L

& John Adams I M 200k

0d 80k
B |

B3l AddResource | BRl AddRole
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Expenses
Expenses
Project
Expenses

i (2)

P rOJ e Ct EX p enses Bjc:k Fonward Hﬁe :)ﬂ; I-gp
= Digplay 0O
Expenze ltem E=penze Category Actual Cost Budgeted Cost| Remaining Cost f >~
=& Project: Bldg Office Building Addition $0.00 $0.00 3’
[E [Mew Expense ltem) M anufacturing

General |Activity | Costs | Description /

Expenze ltem “Wendor /

|[N ew Expenze [tem)]

Expenze Category Cost Account Document Mughber

E b anufacturing J IE| J | /

/

Add Expense

Expense

214




Primavera

Expense
4
Expense General
.(Expense Category ) Expense
Expense Category
Admin Categories Admin

Expense Categories

Admin Categories

G Baseline Types Expense Categories
lﬁ “ Display: Expense Categones | Add
% Froject Phase Expense Category
2D  Catedon an Delete

ocument Categarie

=7 [E] Consulting

(=] Document Status [E Facilties
1 Owerhead Codes [E] Hardware w  Shift down

- [E Legal & Professional
sk Types [E] Manufacturing
@ Notebook. Topics E M aterialz

[ Shinoing
Expenses
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Expense Activity
General | Activiﬂ‘ifo’sm |
Activity Mame
FI BABE0 FormPour Concrete Footings J
WBS Accrual Type Activity Status
|Eldg.Faundation Uriifarmn over Activity v| |Mot Started
Start of Activity
Auctivity Start Erd of Activit | Primary Fesaurce
[11/11/93 : 1 [Iranworker
Expense Accrual Type
Costs
General | Activity | EnstsW
Budgeted Units Actual Units Fiemaining Units Ak Completion U nits
| B00.000 | 250.000 |250.000 500.000
Priced U nit Init of Measure
| $1.00 |
Budgeted Cost Actual Cost Fiemaining Cost At Completion Cost
| $500.00 | $250.00 | $250.00 | $500.00
Expensze # Complete
| a0 [v Auto Compute Actuals
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expense
Expense Description
Expense
Expense
Expenses
w Lapout - Clazzic WEBS Lapout
Achivity 1D Activity Mame Uligipal Rems A X aion A
Duration| D | T T el W1 o8 T S Y] e o] S 823
BAS50 Finizhes Milestone 0d
BAS11 Finizh Carpentry and billwark, od
BASTO Building Addition Complete 0d
I
0d
10d| |
~ “
£ > < >
General | Status | Resources | Predeceszors | Successors | Codes | Natebook, ltems | Steps | Feedback | Ref Docs | Exp’anses | IIlI‘
dictivity [BA4ED [Assemble Brick Samples Project |Bldg
Expenze [tem |Eosl Arcount |E:-cpense Category |Accrual Type | Budgeted Eostl Arctual Eost|FIernainir
< >
O f—‘«dd\
expense Add expense
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Resource/Cost Usage Profile /

View
resource usage profile Show in Bottom
I Layout
Activities ) LR

Back Friwarnd Home Drir. Help

AEr DELBRaes FHE TE m B

“ Layout - Classic WES Layout 0
Activity 1D Activity Name ~ Y ol o ks | ¥ psls ~ X
IDDDDDDDDDDDDDDDDDDDn :

Set Mechanical and Electrical Equipmer ] Set Mechanical and Electrical Equipme &

Erect Stainwell and Elevator 'walls Erect Stainwell and Elevator

Concrete First and Second Floor crete First and Second Floor

Eoncrelte Bazement Slab

v 8
Structure Complete ‘ | Structure Complete %
BAS40 Rough-n Flumbing/Piping A | —— 8;
< > < 2Lk
« Digplay: Active Resources | v
Resource D Resource Mame AL oon :
-1 & Facilities Capital Projects 1|Bh
+- & Engineers Engineering Department |
+- & Purchasing Purchasing Department 1|2h
+ & 15 Infarmation Systems Departm oh .
+- & Construct Construction Department | 7
ah
+- & Electronics Electronics Division
+- & Hydraulics Hydraulics Manufacturing s Q1[0 [T ] / P{rfrfrfrpepejejepefrjrfr|i
3 \ ¥ A o8 ks A5 e
/

A / /
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Resource Usage Profile

Resource Usage profile

Bottom Layout Option View
Resource Usage Profile Option

Data -1

Resource Usage Profile Options - All Prajects

Data A’|’ Graph

Display @ Cancel

" Cost

f* Units = Apply

Show Bars/Curves B Preferences ..
By Date  Cumulative Calor

Budgeted u u |:| Help

Actual [ [ I:l

Remaining v I

Show Remaining Bars s

i+ Total Remaining I:l
™ Open ws Closed Projects I:l I:l

Additional Data Optiohs
[w  Show Limit [~ Show Available Unitz

[v Show Overallocation
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Display
Cost

Units

Dizplay /

" Cost
v Lnitg

Show Bars/Curves

Curve Histogram (By Date)

‘ (Cumulative)
Show Bars/Curves ¢ /
By Date  Cumulative Calor
Budgeted [ [ :l
Actual [ [ :l
Remaining ra [
/ Show Remaining Bars As

Show Femaining Bars Az

f+ Tatal Remaining |:|
(" Open vz Closed Projects I:I I:I
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Additional Data Option

Additional D'ata Options
[ Show Limnit

[ Show Available Unitz

[ Show DverarM

Show Limit

Show Available Units

Show Overallocation

RS

RN PYEy PYPS PSS W KOS |0 PYE, PP S P P

+8 pale

15 pole
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Graph -2
Resource Usage Profile Options - All Projects
D ata Graph o oK
Yertical Lines 0 Cancel
[w hdajor
™ Minar T Apeb
Harizonkal Lines L IelEERE=:
f# [otted Line Color Help
® Sl ]
" Mone
Additional Dizplay Options
[~ Shaow Legend B ackaground Color
[~ 3D Bars I:l
Bars

Resource Usage Profile
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Edit Preferences

Resource Analysis User Preferences
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Resource Analysis

/

User Preferences

Time Unitz

Dates

Currency

E-Mai /
Azzistance /

gpplicatiun/

Easswury/

| Projects

‘wihen All Projects are shown in the Resource Uszage Profile and
Spreadzheet, all opened projectz are included az well az the
closed projectz specified below.

(o Al clozed projects [except what-if projects]

" All clozed projects with a leveling prioity

equalhigher than |EI =

(" Opened projectz anly

Time-Diztributed D ata

I the Rezource Usage Profile and S preadzheet, display
time-diztributed data uzing

f» Remaining dates

(" Forecast dates

Interval for time-diztributed resource calculations: |Da_l,l hd

Help @ Cloge

All Projects

-1

All Closed Project Except What If Projects -1

.(What If)
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Projects

Projects Enterprise

General

=

Generl

Drates | Maotebook Items | Budget Log | Spending Plan | Budget Summmary | Funding | Codes | Defaults | Fesources | Settings |

Praject ID
|Eldg

Praject Mame
|Elffice Building Addition

Status Responsible Manager Rizk Lewel Leveling Priority

|#’-‘«Clive v Jog Molan J | ﬂ |1 3 =
Planned
|nachive Project Website URL

w'hat If |www.office. hwdracorp.nul

B Launch..

Status

All Closed Project with a leveling priority equal / higher than. -2

Leveling
Leveling Priority Priority

Leveling Priority

Opened projects Only -3
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Time Distributed Data

Time-Distributed D ata

I the Resource Uzage Profile and Spreadsheet, display
tirme-digtributed data wzing

f* Remaining dates

(" Forecast dates

Interyal far ime-distibuted resource calculations: | Day -

Remaining Dates

Forecast Dates

Tracking Portfolio Analyst

Interval for ime-distibuted resource calculations: |Da_l,l \ﬂ
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» 20h
* 1Eh
" 12h
* Bh
* 4h

T"l"_;.-d_)-n-‘? - 15 goles

. Bar Total Curnulat. ..
Remaining Unitz from Clozed Projects Oh h

|:| Remaining Units from Open Proects 16k 72h

B Lirit gh ]

B Overallocated Urits Bh 72h
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Resource/Cost Usage Spreadsheet /

Show in bottom View
layout Resource Usage Spreadsheet
i}
ACtIVItIeS Bjc:k Famward Hﬁ'ne E]: I-%?a?p
HEs DELBR2s FHE TE o B
= Layout - Classic WES Layout O
Activity 1D Activity Name Wl +0 ke x
sl |93 Jomed e Co]e Loy o [ionf cuntl] oo [t U by e ©
E— &

BAS20 Install HYAC Ducts

Crel

< 2| £

= Digplay: Current Prajects « Display: All Projects =
Fesource 1D A || Activi [0 Start Remaining Y ol

=3 BAR2D 7

+- @ Hydraulics =g BATH | 26/2/0( Gh Bh 8k Bk Bh
-] @Energ}l
+H- @05 A v
£ >
Dizplay Activities for selected...
Iv Resource [ Assignments 3
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= Dizplay: Current Projects
Resaurce (D .

b anufacturing
+. @ Electronics
+- & Hydraulics
= @Energ_l,l

+- & D5 v
£ >

Dizplay Achivities far selected. .

[v Resource | Assignments

Shift
Ctrl
All Display
Projects
By Select View Display Role
Role
Filter

Display Activities for selected
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Resources
Assignment
Group and Sort By  Display o
= Dreplay: Al Projects =
Finizh

Remainitg | Y ol i

2043400

Columns Display

Filter By Display filter
Group & Sort By  Display

Spreadsheet fields
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Activity Usage Profile /
Show in Bottom View
Layout Activity Usage Profile

s

“ Layout - Clazzic'WBS Layout

Activity M ame Qriginal | Remaining [ S Y gl Yo ol gt ~
Diration|  Duration 3|‘L‘A>L'4‘LHJ1MMM| Y] |bﬂ~.'"¥|9b“1'4°h-u'|w.-.w='45
Touch-up and Clean-up 1d 1d
Test and Balance HYAC Equipment 1d 1d
Structure Complete 0d 0d
Startup and Test HVALC 1d 1d
Site Preparation 20d 18d
Set Mecharical and Electrical Equipment 15d 15d| |
Set Heat Pump 3 3
o T o Ty < >
$2,000.00
$1,600.00

$1.200.00
Show Usage for

+ Al activities ™ Selected activities

Display Activities for selected. .

[~ Time Period
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Show Usage for Filter o
Filter o
Time Period Display Activities for selected
W b Tl

[

— Conc

- $2.000.00

- $1.600.00

Activity Usage Profile Options
Usage Profile

Resource
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Activity Usage Spreadsheet

Show on Bottom

Layout

View

Activity Usage Spreadsheet

HEsr CELbERuoug FHAE VB i B R
= Lapout - Classic WEBS Layout

Activity [0 Achivity Mame Orig Ve ot W oSl A
R ] P P [P [P PO W] PR PR Y O

BASED Purch List

BA411 Frepare and Solicit Bids for Heat Pump Prepare and Sc

BA407 Prepare and Solicit Bids for Flaoring

Ba4 Prepare and Solicit Bids for Brick. E sterior 1 Prepare and Solicit Bids far Brick Exterior

BAS30 Paint Building | nterior

M I tion and Built-up R o

BAS30 Insulate Ducts A/ hs

< > £ b

Achivity [0 Achivity Mame Oric # | | Remaining | o4& | 1Y o onSl [ A
Durz Labor Units HJ'|MM¢-J|M|| ol |Wﬂy1;U§L‘q;LHJ'|w

BAZS0 Fough In Complete

BA470 Review Technical Data on Heat Pumps 8h

BA412 Review Bids far Heat Pump Bh Bh

BA4OS Review Bids far Flooring

Bad4z2 Review Bids for Brick

BABED Review and Approve Flooring 8h 8h Bk 8h  Bh

BAR30 Review and Approve Brick Samples

BAJED Purch List

BA411 Prepare and Solicit Bids for Heat Pump 3 gh  Bh gh

i - e e o o 5 "

™~

Spreadsheet fields
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Resource leveling

ooa Level Resources Tools

oo

X]

) . Cloze
[ Autornatically level rezources when scheduling @

| Consider assignments in ather projects with priority equal/higher than 5 =

Level Resources

v Preserve scheduled early and late dates
3 Drefault
[ Level all resources Selleeh Flesaass..
I Level resources only within activity Total Float Help
Prezerve minimum float when leveling 0d
M ax percent to over-allocate rezources 25 =

Leweling priorities
Field Mame Sort Order
A chivity Pricrity

[ Add E Femove

[~ Log tofile |E:'~.F'mgram Files\Primavera Enterprise\Primavera F'mjeJ

Level Resources
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Automatically Level Resources when Scheduling

Consider Assignments in  Other Projects with Priority
Equal/Higher Than

(Leveling Priority)

Projects Enterprise

General

Project 1D Project Mame

|NEWPRO |(New Project]

Statuz Responzible Manager Rizk Lewvel Leveling Priorty

| J |_|E Hydra Corporation J |Medium j |‘I i =

Check-out Status Project website IRL

| J | B Aaunch. .

Leveling Priority

Priority 1 100-1
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Preserve Scheduled Early and Late Dates

Leveling
Leveling Leveling
ACtIVItIeS \ ch Fonward H‘E’le

BEr DELBBL é&ﬁfﬁ 7B i@j&é % g

o Layout - Clazzic WEBS Layout

Activitg 1D Activity Marme || Early Start Early Finish ]Femaining Start | Remaining Finizh ]
A1020 RC 18/3/03 3173703 RETETE] /303

41000 tazonarny 26/3/03 8/4/03 144403 1444403

Finishing

Level All Resources

Seley{esources

Select Resources...

[ Level all resources
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[ Level resources only within activity Total Float

Prezerve minimum float when leveling 0d

M ax percent to over-allocate rezources 258 o

Leveling

Total Float

Max Percentage to over allocate resources

Leveling Priorities

Leveling Resource Leveling
Priorities

Lewveling priorities

Field Mame Sart Order
Achivity Priority

[ add E Remove

Add
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1T psle Y ke o ke Tkl 8 bl
HODOIOoIopnnnnnnnnnnnnngoiooonnooon
RC
Mazsnary
Finishing

\\‘ I

2@h

1éh N

1§h

R
| Bh W —
oh
|

17 ke ke +T bl 1Y ksl Yo bl Y sl

T‘WJLO
PP e e PP P e e e e e e e e e e e e
I— R

_ 0Ny

Finizhing
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Updating

Updating

Baselines

.Baselines
Baseline

0 -
1" Baselines

Project

Baseline

[v @ Cloge
Project Mame/E azeline Mame Bazeline Type Data Date s
& |Hotel Hotel O Add
1 >
B azeline Mame Help
B azeline Type Data Date
Add Baseline
Add New Baseline [‘5__<|
What would pou like to do? o 0k
{* Save acopy of the curent project as a new baseling @ Cancel
" Convert another project to a new bazeling of the current project Help
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Primavera Updating

Baseline
{7 Baselines |
[v Usze curent project az bazeline @ Cloze
Project Marme/B azeline Mame Bazeline Type Data Date Uze
=& Hotel Hotel Add
il Hotel - B1 8/3/03
Delete
3L *
] I Restore
B azeline Mame
Hotel - B1
| Help
Bazeline Type Data D ate
| T
Baseline type
Use Base line

Use Current project as baseline
Restore
Restore Baseline
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Primavera Updating
Data Date
General
e Al
ACtIVItIeS Back Fansard Home Diir. Help
BEsr DELBBZ S THEH @& RRQ
« Layout - Classic WEBS Layout 0O
Activity |D Activity Mame Origina ¥ ke +1 hl x
Dusion AT T [T T[T e
RC )
M azonarny Kazonary
Firizhing 100
]
&
< 3| | ¥ &
: =
al| Status | Resources | Predecessors | Successors | Codes | Moteboak [tems | Steps | Feedback | Ref Docs | Expenses | I =
Activiy [41020  |RC Praject [Hotel =

Activity Tupe Duration Type

# Complete Type

Activity Calendar

| |Fixed Unitz/Time

ﬂ | Diuration

Responsible Manager

| Tazk Dependent
“WES

ﬂ ﬁ Standard 5 Day WorkweekJ

Frimary Resource

Fﬁ Hatel Hotel J |Hydla Corporation

|8 Carpenter [Mew Flesourc:e]J

Remaining Duration

% Complete Type

Duration
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Duration % = {(Original Duration — Remaining Duration)/Original
Duration} x100

Unit

Unit % = (Actual Units / At Completion Units) x 100

Physical

Duration

tatus

General | Status rHesources | Fredecessors | Successors | Codes | MHotebook Items | Steps | Feedback | Ref Docs | Expenses | [+1*]

Activy [A1020 5 Project [Hotel
Cruiration Status = Labor Units
Original 10d v Started 18/3/03 .| Dwration # 13 Budgeted 80k

Actual 0d ™ Finig _..| E#pFirish Actual Oh
A .. 104 ] ini 20k
emairing Froe Float - emaining
At Complete 104 At Complete 20h
Total Float
Remaining Started
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(Unit/Time)

Unit

Resources

General | Statuz Hesourcmecessors | Sucocessors | Codex | Motebook Items | Steps | Feedback. | Ref Docs | Expenzes | KD

Activity 41020 |RC Project |Haotel

saining Units / Time| Original Lag| Budgeted Units| Actual Regular Units| Actual Unitsl Remaining Units | dhyal Cost|
800k 0d 40h Ok Ok 20h $0.00

General | Statug | Resources | Predecessors | Successorg | Codes | Motebook [kems | Steps | Feedback | Fief/l}ués | Expenszes | IIlZ‘

S Activip [at020 [RC Projset’|Hotel
Duration Status  Labar Urits

Original Bd v Started 184303 | Units & a7 et Budgeted

s

Achual 0d [~ Finished [19/3/03 .| ExpFinizh Actual

Remaining 2d Remaining 25k
Free Float n0d Constraint p

At Complete 2d At Complete Ak

Tatal Flaat 0d Constr Date

Units
Fixed unit/ Time Dependent
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Physical

Data Date

Auto Compute Actual

View
Auto Compute Actuals General Columns

B
) Columns

= Awai Iqlne: Columns D.ispla_l,- Eﬁlumns [ 4 Ok
£d Valy Activity 1D
ar » Activity Mame = © Cancel
C:!V!E.'H ?tatus Original Duration 1
Il pe Remaining Diuration
E » Schedule # Complete ® Apply
Calendar Sart
Canstraint Type Finiizh Copy From...
Critic.al Tatal Float
Duration Type i
Est Weight |
Lock Remaining H b i
Pri R
F.;;;;;? R B EditTite..
Project
Project 1D
Project Phage Help
Praject Statuz
WES v
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Updating

\

- 4 &
ACtIVItIeS \ Back Eonward Home Diir.
BEs DELERBos FHE YTEBE i R

= Layout - Classic WES Layout
Achvity 1D Auto Compul Activity Mame i Y palks T poabe +7
Actuals ianInDDDDDDDDDDDDDn
41020 [ RC
A1000 v b azomany
ST - -

Auto Compute Actuals by Resource

Resources

Enterprise

Resources

/Detai Is
/ & ik
ack Farmand Home Drir.

~ Dizplay: All Resources

Resource D

+- & Eno

ineers

Calculate costs from units

Hies Timesheets | Resource Name

Primary Role B

Capital P 3
Engineering Depart

General | Codes | Details | Units & Prices | Roles | MNates | Pragress Reparter |

Labar Clazzification

Overtirne

[ Owertime Allowed

" Monlabor

Overtime Factor

I ]

Prafile

Calendar
@ Standard 5 Dap Workweek, J

Default Units / Time
| 8.00h/d

[ Auto Compute Actuals

IV Calculate costs from units
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Auto Compute Actuals
Auto Compute Actuals

Apply Actuals Tools
Applying Actuals

Applying Actuals

Data Date Data Date '\

Applying Actuals Tools Aplying Actual
i Apply Actuals rg|
Project[z] to be updated: | ™= Apply |
Praoject 1D Project Mame Current Data Date | Planned Start @ Cancel
= 18/32/02
Help

A, newe data date iz uzed when actualz are applied.

" Each project uszes itz own new data date

f* The zame new data date iz uzed for all projects

Mew Data Date 18432403 Aﬂ :

\
Data Date
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Earned Value

Actual Cost of Work Performed (ACWP) -1
Data Date
Budget Cost of Work Performed (BCWP) -2
Earned Value
Budget Cost of Work Schedule (BCWS) -3

Data Date Baseline
Calculations
Progress ACWP -1
Reporter

(Earned Value) BCWP -2

BCWP = Budget At Completion (BAC) x Performance %

Performance %
Admin Preferences Admin
Earned Value
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Technique for computing performance percent complete |

£ Activity percent complete i~ 50450

* WES Milestones percent complete ¢ Custom percent complate |4IJ i‘

. 0A00

Performance percent complete
Activity percent complete o

%50 50/50
%100
(Performance percent complete) 0/100 o
.%100
Custom percent complete o
(Performance percent complete)
%100
WBS Milestones percent complete o
WBS
WBS Milestone
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BCWS -3
Data Date Baseline

Cost Variance -4
Cost Variance (CV) = BCWP-ACWP

Cost Index -5

Cost Index (CI) = BCWP / ACWP

Schedule Variance -6

Schedule Variance (SV) = BCWP-BCWS

Schedule Index -7

Schedule Index (S1) = BCWP / BCWS

Estimated To Complete Cost (ETC) -8
Data Date
Admin Preferences Admin
Earned Value
(Technique for computing ETC)
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Technique for computing ETC

= ETC = remaining cost for activity,

ar

ETC = FF * [BAL - BCWF), where:

i FF=1 i PF =1/CPl = 5P

i~ PF=1/CFl v PF= 1.50
ETC

ETC = PF X (BAC - BCWP)

Performance Factor PF
Budget At Completion BAC
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WBS
.WBS
WBS Project WBS
Earned Value
= Dizplay: WEBS
"WES Code Actu A 2000 ~
] 3158 el L oni] i [ el ] e o] ] oo Lot snfond o] o] i
Bldg 3
%Bldg.D&E I 13/10/99 ‘
B Bldg Foundation I 17/12/39
ﬁ Bldjstruclure v 204129 _ 1043400 w
< ? < >

General | Motebook [tems | Budget Log | Spending Plan | Budget Summary |WBS Milestones | Ref Docs | Earmed Value

Technigue for computing performance percent complete Technigue for computing ETC

f+ Activity percent complete % ETC = remaining cost for activity
ar

" WBS Milestones percent complete ETC = PF * [BAC - BCWPL, where:

" [0A100 Bt
& s  PF=1/CFI
Custom percent complete [ s " PF=1/[CFI*5F
CPF= | 088

(Performance percent complete)
WBS  Milestone
WBS Milestones Milestones
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Milestones

General | Maotebook [tems | Budget LogJﬁénding Plan | Budget Summary |WBS Milestones | Ref Docs | E amed Yalue

# Complete X Fiat
WES Milestone | Weight| Completed |

2 [Mew Milestane) 1.0 Il
= [Mew Milestone)-1 1.0 v
= (New Milestone)-2 1.0 ¥

E o W
O add X Delete s
Weight Add Milestone
Milestone Milestone
Complete Milestone
Milestones WBS
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Global Changes

Global Change Tools

’E‘ Global Change

Dizplay all rows | Pararneter | Iz |Value o oK
- [All of the follawing]
I © o

=@ 5 = Change

O fidd
Then Fararmeter |Is |F'arameter Operator | Walue

x Delete

Copy
< ) *
Elze Farameter |Is |F'arametel Operator | Walue

Help
</ >

Filter

Dizplay all rows | Farameter l= Walle

= [l af the fallowing]
= ‘where | [All of the following)
“wih..| Early Start
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(Then)

Then Farameter l= Parameter Operator Walue
= zibility

Parameter
Is ( Responsibility )

) Value

(Else)
Filter

Change Global Change

£ Global Change Report
-
Primavera Project Planner for the Enterprise
o>l 538
Activity ID Field 01d Value Hew Ualue
"o Responsibility Ahmed Alaa
A1828 Responsibility Ahmed Alaa
A1838 Responsibility Ahmed Alaa
A1848 Responsibility Ahmed Alaa =
A1858 Responsibility Ahmed Alaa &
< 3
Saveto File... Lancel Changes Commit Changes
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Global
Commit Changes Change
Cancel Changes
Global Change
oD
oD
Then Farameter l= Farameter Operatar | 4Yalue

Criginal Douration

(+) Operator

Calendar

Then Parameter ls Parameter Operator | Yalue

Calendar byl | ol

] >
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Project Tracking

P3e

Tracking enterprise

File Edit Wiew Project Enterprise Tools Admin  Help

€ Primavera Project Planner, for, the Enterprise: Hydra-DE {5tuttgart Plant Construction)

Tracking

Tracking
Tracking

=\ > i, *
EEEk AT Hiame Dir.

WwES

Enterprize Data \
| Resources \
Fepots ) %
x % Praject
Tojects ﬁaﬁ %sources
Tracking
5 \
WES *
Acies . :: Iﬂ Rtz Tracking
Project Data |
(== = =
FEE (e =

Achivities

Ref Docs
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Monlaber Units | th | % |50 glz =
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Codes

General | Dates | Motebook [tems | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Defaults | Resources | Settings |

Project Code Code Value Code Description

Product Group | Manufacturing - G4 Manufacturing - 04
Division Caonst
Construct [GED]

Construction Project
t anufacturing

Eﬁ Assigh gﬂemove

Assign
.Assign

Default

General | D ates | Motebook [tems | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Defaults | Rezources | Settingz |
Default Settings

Frice / Time for activities without resources [$0.00/H]

[ Activity percent complete based on activity steps

Defaults for Mew Activities

Diuration Type

|Fited Duration | Festaccount [

| Dluration ﬂ Calendar @

Percent Complate Type

0 T
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Resource Assignments
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[w Update units when costs change on resource assighments

Progresz Reporter
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Activity 10 Prefix Activity 1D Suffix Increment
= k. 1000 B
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3N302 Project Settings
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z =
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Nodes
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Budget

General | Dates | Motebook [tems | Budget Log | Spending Plan | Budget Summary | Funding | Codez | Diefaults | Resources | Settings |

[Driginal Budget: Fj?E,DDD,DDD Ex}rent Budget: $5.000,000  Proposed Budget: $5.000,000

Budget Change Log

Date | Amount| Responsible |Status |F|eason |Ehange
< >
O Add

Spending Plan

Node

Spending Plan

General | Dates | MNotebook Items | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Diefaults | Resources | Settings |

Date Spending Plan Spending Flan Tallp | Undistributed Benefit Plan Benefit Plan Tally | A
Current ¥ ariance:
Taotal $5.000.000 45,000,000 30 30 30
02 - ke (31,000,000 $1.,300.000 [$:300,000) 30 0
02 - byl $1.500.000 $1,800.000 [$300.000) 30 $0
02 - ske $1.000.000 $1,600.000 [$E00,000) 30 0
02 - s \$1.500,000 $300,000 $1.200.000 30 10
T . /T A\

4 el AU & sane AL dalad) Al el G 3 A

el 48 jray el O A sl 4330 5000 s EPS

B e J sl Al il gisall L Al e 5 pdiall
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Benefit Plan

P3e
Budget Log

General | Dates | Motebook. Items | Budget Log | Spending Plan | Budget Surimary | Funding | Codes | Drefaults | Fesources | Settings |

Original Budget: 45,000,000 Current Budgat: $6,000,000 Proposed Budget: $6,500,000

Budget Change Log
Date

Amount | Responzible
ad 1/4/02 £h00.000 Pending

Approved $1.000,000
g 174402 41,000,000

Change Mumber

Approved 1
O pﬁd
Add
Amount Date
(Approved / Pending / Not Approved) Status

Current Budget = Original Budget + Approved Budget Changes

Proposed Budget = Original Budget + Approved Budget Changes
+ Pending Budget Changes
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Funding

P3e

Funding Sources Enterprise

0 Funding Sources

< Digplay: Funding Sources = Cloze
Funding Source ~
+ Client Sources S Add
Carparate Overhead
- Internal Divisions 7 Del ! Merge
o-ffs Manufacturing
Electronics . Cut
Hydraulics Com
+ Powaer
= -~ b
Funding Source Mame 4
|Manufactuting hd
Descrption Help
A EEE EiE =< @0 H
~
b/
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Funding

General | [ates | Motebook Items | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Defaults | Resources | Seftings |

Funding Source | Amount| Fund Share |

[ Colonel kMotors $500 204
=
Millipede Tractars

01 add | X Delete

Add

Amount

Fund Share
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Copying Projects

.What If

EPS Copy Edit
Paste Edit

Copy Project Options
Dptionally Include o ok,
v H'Sk‘& @ Cancel

v lzzues and Thresholds
v Reports Help
[v Documents

v Funding Sources

[ Do not show this dialog agairn.

OK
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Copy, WBS Options

Optianally [nehude

lv WES Milestones

&

o ]
0 Cancel

v Ref Docs Help
v Activities
[ Do not show this dialog agair.
WBS
OK

Copy Activity Options

Specify the dctivity information to be copied

v Resource & Role dzsignments ¥ Expenzes v i

[+ Relationshipz ¥ Achivity Codes v Steps

[+ Only between copied activiies W Ref Docs

[ Do naot show this dislog again.

|tebook [tems

o (] 4
0 Cancel
Help
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Export
P3 P3e

Microsoft Project

Export File

N Export
Export Type

Ww'hat would wou ke to export?

f+ Projects
\ "~ Resources
Primavera
Enterprise® ¢ Fioles

D 12972001 Primavem

0 Cancel

Next Roles

308



Primavera

Export E'

Export Format

#ER iz the Primavera proprietary file format which supports exchanging
project data between databaszes. MP iz a widely uzed file format for
storing project information and is supported by many project
managernent taalz fram ather vendaors, P3 3.0 iz the file farmat
supported by Primavera Project Planner werzion 3.0,

Primavera what file format would you like to expaort ko ?
Enterprise®
(+ =ER
i MP=
 P330
& 1987 2001 Primaveea
0 Cancel { Prew
XER
Excel
Microsoft Project MPX
P3 P3 3.0
Next
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Export

Primavera

© 19972001 Primaes

0 Cancel

Enterprise®

Projects to Export

The projects listed below are open and can be exported.

Open Projects

Export | Project D Froject Name

¥ Dk Design & Marufacture
W D Deszign & Manufacture
W D2 Design & Manufacture
o | DEM-3 Deszign & Manufacture

€ b ﬂe:-:l ........ }

Next
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Export

File Name

YWhat iz the name of the rer file?

File Marme

C:MProgram Filez\Primavera Enterprisehexsport. er
Primavera
Enterprise®

© 19972001 Primaves

0 Cancel { Prev

2

P3

Finish
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Export b—(

P3 3.0 Project Name

A new P2 3.0 project will be created upon conversion. What iz the
name of the new project and where should it be located?

Project Mame

o

Location
|E:HF‘rngram Filez\Primavera EnterprizehPrimavera Project F'IalJ

Primavera
Enterprise®

i 19972001 Primaveea

© Cancel PN ﬂext ........ }

Next
P3
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Importing Data

Microsoft Project P3
Import File Import

Import E|

Import Type

YWhat type of import would vou like to perform?

Primavera {" Resources
Enterprise® " Rales
o 197 2001 Primaesa
0 Cancel West }

Next Project
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Import

Import

Project Import Format

Select the project impart farmat,

Primavera supported by Primavera Project Planner version 3.0,
Enterprise® ~ YER

" WP

(« P330

& 19872001 Primares

0 Cancel { Prew

*ER iz the Primavera proprietary file farmat which supports exchanaging
project data between databazes. MPX iz a widely uzed file farmat for
storing project information and iz zupported by many project
management toals from ather vendors. P3 3.0 iz the file format

Hest

4

]

Next P33.0
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Import

Import
P3 3.0 Login

Pleaze enter your P23 2.0 uzermame and pasgword.
Anonymouz login will be used if left blank.

|lzermame:;
- SHEHAB
Primavera |
Enterprise® Pazsward:
xxxxx:T
1997 2001 Primavesa
0 Cancel { Pres Meut }
P3
Next
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Primavera

Import [E

P3 3.0 Project Name

YWhat iz the name of the P3 3.0 project to import?

Location

. C:%Program FileshPrimavera Enterprize’\Primavera Project Pla
Primavera g P J e

Enterprise®

Project Mame

& 19l 2001 Primassea

@ Cancel 4 Prev | Newt P ||

Next
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Import [‘5_(

P3e Project Name

Far thiz P3e Project import, pleaze zelect the type of impart pou wish to
perform az well ag the EPS/Project that should be uzed.

EPS Location / Project Mame

Irmport Type
|I:reate M e Project ﬂ

Primavera
Enterprise®

19972001 Primaesa

0 Cancel ‘ Prew Mext "

Import Type EPS

Create New Project
Replace Existing Project

Update Existing Project

Next
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Import

Primavera

& 19972001 Primavea

0 Cancel

Enterprise®

]

Update Project Options

Import configurations of update options may be zaved and reused.
Thesze define the action to take when imported data [e.q., resources,
roles] conflict with exizting data.

Please choose which layout configuration to uze during the import. *ou
may also Add, Remove or Modify a layout,

IJze | Layaut Mame

@ ez Default Configuration
' Ho [Mew

0 Add | B Removel B Modify.

‘ Prewv |ﬂext ’ || |

Layout

Add Layout
Next
Finish
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P3e
Tools
Project Web site Publish
Publish Project Web Site X
General | Topics | Graphics | Reports | @ Cloze
Web Site Name )
gl i & g pibe P Publish
‘web Site Description Help

Publizh Directory
| [

Last Publish D ate Scheme
| Default Scheme Edit Scheme

W Awtomatically launch website preview after publizhing
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Topics

Publish Project Web Site

General | Topics | Graphics | Reports | @ Cloze
Select details to publish
P Publish
v iDetaled Activity Infarmatior: v lzzues
Help
v Azzigned Resources v Rizks
[v Aszzigned Roles [w Activity Codes
[v Azzigned Reference Documents |v Project Financial Data

Check to publizh general information about activities
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Graphics

Publish Project Web Site

General | Topics | Graphics | Reports | @ Cloze
¥ {nclude in project web site |

Achivity Layouts b IEmsisn
Activity Layout Mame

“B5 Layout Eﬁ Help
=]

Tracking Layouts

Tracking Layout Mame

m Rezource Allacation a

=
Tracking Layouts
= Layout
Layout
Report
Publish Project Web Site %]

Feneral | Topics | Graphics | Reports | @ Cloze

v Include in project web zite

Fieport Mame & P Publish

B AC-01 Admin Categoriss

F5-01 Funding Sources Eﬁ Help
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Publish

Netscape Internet Explorer

<2 a0N=U Cavalp CA0iCT - Masrawy.com
File Edit Wiew Fawvorites Tools  Help
- 1 A =) “J”-_) " . < ] — Qg
O Back. <7 \ﬂ \E‘] | A Search Ay Favorites @Medla @ = Ny ._\“
Address | @ CHikimain. hitm v| B so ks * | search -] G-

[ mamal
8 af = | 21

Besources Eoles Ref Docs Codes lssues Risks Eeports

Details  Activities RefDocs  |ssues Risks Financial MNotebook

- - T ~
Buiding.C.S.F <lulal
WES Activities
Activity ID  Activity Name Status Start Finist
1 ey Mot Stated 34802 702
2 [EEER UIVEEN Mot Stated  10/8,/02% 14610
&) [EUFTRL ITEEN Mot Stated 17802 2480
4 Py Mot Stated  25/8/02 2702
v
w | £ 4
g“l _J My Computer
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Primavera

Reports

P3e

P3e

Reports  Reports Tools

Reports 4 & P
= Digplay: All Reports
Report Hame Report Scope | -~ 4
ﬂ RC-02 Rezource Cost Control Report Global I
A% RC-01 Resource Control Repart Global
RA-05 Resource Azsignments, Finish Mewt Wesk Global O
Ra-04 Resource Assignments, Finizh Thiz Week Global b
RA-03 Resource Assignments, Start Mext Week Global &
Ra-02 Resource Assignments, Stark Thiz Week Global
RA-01 Resource Assignments, All Activities Global
-1 i Report Group: Risks, Issues & Thresholds

TH-01 Thresholds Global
RI-05 Rigks By Rezponzible OBS Global
Rl-04 Rizks By Impacted ‘\WES Global o
RI-03 All Risks Glabal =
RI-02 Clozed Risks Global Va
RI-01 Open Risks Global
15-03 Cloged lzsues Global s,

Report Mame

|IS-D4 lzsue Mavigatar

Report Group Report Scope

| Risks, lssues & Thresholds -
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Primavera

Run Report

b Run

Send Report To |J a4 |
i+ Directly to Printer 0 Campel
" HTHL Files
Field D elimiter Text Qualifier Help
" ASCI Text Files J | J
Output File
| [
zer's Motes
|
Directly to printer
HTML HTML
Output File
ASCII ASCII Text File
Output File
ASCII

OK
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ER & @6

m ProjectSant3s02
Report Dk 242 Project Fins ) 127412
Miata hok 4 R0
RA-02 Resource Assignments, Start ThisWeek
Uszers Noks:
Resource Resource Name
PropctCode  WES Cods  ActivityCode  potivity Pannad Unite Amned Aamed Start Aanned Anlin
JA John Adams
nzn Dzn [oam (Design 2 Mansct) [EIRIEN od Sam m
Total 1% 10.550
Al Andy Jackson
ozm Dzn mam i og ] nnag
Total 440
JE Joe Ford
nzn Dzn oam (Design 2 ManBct) 13 od S D
Total 1341
MYE Mary ¥an Buren
nzm Dan oam 154 od 26m08 0
Total 8
PR Pat Polk
Desigy Desigh Desgh (Design Tempes) st od a0 20
Total &h
EF Bob Pierce
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Report Wizard Reports Tools
Wizard

Report Wizard
Report Wizard

Create or Modify Report

dizplav(e.q.. Expenzes, lszues, Risks, WBS

zelect the report, and click on the Wizard b

Primavera
Enterprise®

t+ Mew Report

i Usze Current Screen

You can create a new repoit, or a report bazed on the previous screen

To modify a repart created by the wizard, go to the Reparts zcreen,

3

I

Litkar,

~
0 Cancel
Wizard
New Report
Use Current Screen
Threshold

Threshold
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Report Modify Wizard Report

Wizard
Next

Report Wizand

&N Report Wizard
Select Subject Area

Select the subject area for the report.

Click Time Distributed D ata checkbox to zee which infarmation may

be dizplayed over time.
Pri [ Time Digtibuted Data
rimavera _—
i Achivit A
Enterprise® — =

; -ode Assighments
B, Activity Code Y alues
B Activity Codes
[(3 Activity Matebodk Items
= Activity Relationships

X)

L UL E=. Activity Resource Assianments b
0 Cancel { Erew
Resources ...
Time Distributed
Next

Data
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Field
Report Wizard
BN Report Wizard
Fields

Click on the Figlds button to select non-time distibuted data fields for
the repaort.

Time digtributed data fields will be selected on the Date Optiohs screen.

Primavera

Enterprise® Fields...

Click the Show Grand Tatals checkbaox if yau want ta show grand
tatalz on surmmarized figldz. The Shaw Grand Totals checkbox will be
enabled if you select any fields which can be summarnized.

[v Show Grand Totals.

19972001 Primasne

0 Cancel { Prev

Next OK

2l
0 Columns

~ Awailable Options Selected Options /o
[3eneral Fezource |0
+ Rezource Codes » Rezource Mame @ Cancel
+| User Defined Primary Fale
Default Unitz / Time
» h B Aply
4 3 Defaul
B Edit Title..
H
Help
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X

Report Wizand

BN Report Wizard

Date Options

Select a timescale, time-distnbuted data fields to view, ahd options for
wiewing data over time.

[v Show Time interyalz

Primavera Timescale...
Enterprise® [ Show Prior
[v Shaw Period Total
[ Shaw Past
[ Shaw Tatal
& 15872001 Primasesa
@ Cancel { Prey Mext }
Timescale

Bar Chart

Time Interval Fields

Next
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Report Wizard

& 1997 2001 Primaves

0 Cancel ‘ Frew Mext }

&N Report Wizard

Group & Sort

Click on the Group & Sort button to rearder the data.

Primavera
Enterprise®

Click the Shaw Surmmary Only checkbox if pou only want to zee
summary data grouped by vour hierarchy. The Show Summany Only
checkbox will be enabled if you group by a hierarchy (ie WES).

-

X

Group & Sort
( )

’E‘Gmup and Sort

¥ Show Grand Totals ™ Show Summaries Oriy v 0K
Group By Indent |Tolevel |Group Intereal | Font & Calar ~ @ Cancel
|Tatal E
B Apob
= Delete
| Sart... W
hs
00 i Yem P Default 2
Next Ok
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&N Report Wizard

Filtering

Click, the Filter buttan to change how data is filered,

Primavera
Enterprise® Filter. .
1 157 2001 F’l’in'ul'n'lﬂj.t .
0 Cancel { Brey
Filter

Filter

 Display: Filker o oK
Dizplay all raws | Farameater | [ |Value |
- (240 of the following) @  Cancel
B |
™ Apoly
| Add
> Delete
33 Cut
Next Ok Filter
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Report Wizard

X]

8N Report Wizard

Column Size

You zan change column sizes and move columns around. Click an
column headers bo change how the report will be zorted.

Reszource |0 Rezource Mame S

Primavera Engineers Engineering Department
Enterprise® GR George Foberts

Subs Sub Caontracting

Subz-32 Action Actuarors [nc.

D5 Dave Smith bl

<l

[

Autozize | Autozize column widths
& 19972001 Primasesa

0 Cancel ‘ Prew Hext }

pili

Autosize

Next
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Report Wizard

BN Report Wizard

Primavera
Enterprise®

19972001 Primaveea

0 Cancel

Report Title

Add a title for wour report,

Resources

| Erevli_

| EH Finish

Next
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Report Wizard

ANy Report Wizard
Report Generated

and print the report,

Your report has been created.  Click the Bun Repart button to preview

X]

Primavera
Enterprise® Rur Report...
[v Format Mumbers
0 1987 2001 Primaesa
0 Cancel { Prev Mext }
Next Run
Finish
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Primavera

Reports
Wizard

Reports

Tools

W
'E' Primavera Project Planner for, the Enterprise: Buiding (5000)
File Edit View Project Enterprise Tools  Admin Help
Reports {» aFcy
= Display: All Reparts
Report Mame Report Scope A 4
= Report Group: Project Office 8
A9 Resources Glabal
- iz Report Group: Administration & Security 0
Rék-02 Responzibility Assignment by WEBS Glabal s
Rak-01 Responsibility Assignment by OBS Glabal é{)
,,ﬂ PS-01 Project Security Profile Privileges Glabal
OB-01 OBS Assignment By Users Glabal
T
G5-02 Global Security Prafile Privileges Glabal
G5-01 Users by Glabal Security Profile Glabal
A7 F5-01 Funding Sources Global o
7 CW-03 Activity Code Values Global @
A7 C¥-02 Resource Code Yalues Global \f
7 CW-01 Project Code Walues Global
AC-01 Admin Categories Global
- i3 Report Group: Resources 54
Fieport Mame
|GS-DE) 0OBS User Security Profiles
Repart Group Repart Scope
Administration & Security J |G|0ba\ j

Report

Editor

Report Editor
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Report Groups

Report Group  Reports Tools

I#'_ql
L=

Report Groups

« [Dgplay: Report Groups gl Claze
Feport Group
Adrministration & 5ecurity
Resouces
- All Projects / Portfolio Analyst
Frojects / WEBS Details
Cost & Schedule
- Open Projects
Frojects / WES
Cost
Schedule
Resource |zage
Riisks, lzsues & Thresho...
Reference Documents

Add
Delete

Cut

Copy

Help

B ol il

Add

Groups
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| Report Group: Administration & Security [ Administration & Security
RAk-02 Responsibility Aszignment by WHS Resources

Fad-01 Responsibiity Assignment by OBS @ Al Projects / Portfolio &nalyst
#4 P5-01 Project Security Profile Privileges Open Projects

4 OB-01 OBS Assignment By Users 5 sl il

] GS-03 0BS User Security Profiles

5 G5-02 Glabal Security Profile Privileges
G5-01 Uszers by Global Security Profile
5 F5-0 Funding Sources

# Cv-03 Activity Code Values

4 C¥-02 Resource Code Yalues

#4 C-01 Project Code Yalues

_ L] AC-O1 Admin Categories CTITer

Bae¥D v

Gl

Fepart Name
IActivities

Fepart Group Repart Scope

Projecthfic:e \ _J iEunentF’rojec:t ;J

. Report Group
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Batch Reports

Batch Reports
Batch Reports  Reports Tools Batch Reports

i} Global Batch Reports Z E| E|

¢ falobat " Project

= Digplay: Global Batch Reports Cloze

Batch Report

[

[
¥ 0 B

FE [Mew Global Batch Repart
Praject Completion Reparts
Project Startup Reportz
Froject weekly Reportz

o sl il

&dd

Delete

<
(9)

Help
Reports

Fieport Mame

Eg [F5-01 Resource Details
F5S-03 Resource Role Skillsets
R5-04 Role Rezponzibiliies

£ L)
Eﬁ Agzigh Eﬁ Remove hd

|

Batch Add Batch
Assign Batch
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Run Batch Batch Reports

&} Primavera Project Planner for the Enterprise: Buiding (5000)

File Edit Wiew Project Enterprise Tools  Admin  Help

Reports

« Display: All Reports
Repart Mame
=F Report Group: Project Office
A Resources oba
AR Gilobal

Report Scope

_,,ﬂ Activities Current Project
-1} Report Group: Administration & Security

Rak-02 Responsiblity Assignment by 'WEBS Glabal
Fak-01 Responsibility Assignment by OBS Glabal
P5-01 Project Security Profile Privileges Global

G5-03 0BS User Secunity Profiles Global

# G5-02 Global Security Profile Privileges Glabal
G5-01 Uszers by Global Security Profile Global

5 F5-01 Funding Sources Glabal
Cv-03 Activity Code Yalues Global

Cv-02 Resource Code Values Global

% C-01 Project Code Values Glabal

[E] AC-01 Admin Categories Global

Fepart Name

‘DB-D‘I OBS Assignment By Users

Fepart Group Fepart Scope
Adminizstration & Security J |I3Inha| j

) Batches

o X O

~ i Gl
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